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2011 VISION/MISSION/PURPOSE

I have heard for years that great corporations, businesses and companies
ask two simple questions:
1. What is our purpose?
2. How well are we accomplishing that purpose?
Helping people to KNOW, GROW, and GO in Jesus Christ is the greatest endeavor on
the planet. Therefore, I believe these two questions to be extremely applicable to churches that
are focused on the transformation of the world through Jesus Christ.

VISION IN THE OLD AND NEW TESTAMENT
In Proverbs 29:18 the writer says, “Where there is no vision, the people perish.” The word “vision”
was commonly used as the revelation of God’s will to the prophets. Prophetic vision was
extremely important in Old Testament times as it gave people a sense of where God wanted to
lead them. One of the darkest times in the history of Israel was when there “was no open
vision” (I Sam. 3:1); at such a time the people “perish” or “are left to run wild.”
The New Testament church was born as a fulfillment to the prophet Joel’s words: “Your young
men will see visions and your old men will dream dreams” (Acts 2:17). The church continues to move
ahead when there are church leaders out in front dreaming dreams and casting a vision of the
future for their members. A professor at the Harvard University School of Business recently
said, “The task of leadership is change. Leaders inspire others to their best efforts in order to do
better, to attain higher purposes. Leaders are not satisfied with the status quo. They are not
satisfied with maintaining things as they are. They are idealists who believe things can be
better.”
A church with a clear vision is one with purpose and direction.
That is Port Charlotte United Methodist Church! We are committed to ministries that
matter.
All that we do in ministry is for the purpose of helping people:
Come to KNOW Christ
GROW to love Christ
GO to serve Christ.
We measure the effectiveness of our ministries by placing them into one of 5 Categories:
Passionate Worship
Intentional Discipleship
Radical Hospitality
Salty Service
Extravagant Generosity

Within these pages are the celebrations of the year that is coming to a close and
the possibilities of what we believe lies ahead for us in the future with God as our guide!
Keep going and never quit!
Grace,
Pastor Brian
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Being intentional in helping each other become better disciples of Jesus most often happens in
small groups that meet weekly. Such groups should include the following five elements: a
shared commitment to mature as followers of Jesus Christ, reflection on scripture, discussion
about what it means to live out God’s Word in everyday life, honest sharing with one another,
and prayer. Discipling groups are those training people to follow Christ more closely and to
become more like Jesus. They function principally to disciple their participants and not just
educate or entertain them.
Disciple Bible Study classes, most Sunday School classes, Bible study groups that encourage
discussion and sharing, Emmaus reunion groups, teams who meet for a particular ministry, or
even two members who meet weekly to pray, read Scripture, and encourage one another in their
walk with Christ – all these are example of Intentional Discipling groups.
Seven adult discipling groups meet Sunday mornings at 9:30. Each class, led by a teacher or
facilitator, studies scripture and aspects of living the Christian life. The classes incorporate
discussion, life application of scripture, and possibilities for further service or ministry.
Almost every weekday offers a discipling group for those interested:
Mondays
Tuesdays
Wednesdays
Thursdays

INTENTIONAL DISCIPLING

Jesus commands his church to “…make disciples…and teach them to obey all that I have taught
you.” Disciples are those who commit to become more like Jesus in their attitudes and in their
actions. Jesus invites persons into a community committed to following him and assisting one
another in becoming fully devoted followers.

8:00am Men’s Bible study
9:30am, 1:00 and 7:00pm Women’s Bible study
10:00am, 6:00 and 7:15pm, Bible studies open to all
2:30 and 6:30pm Disciple Bible study for all
6:00pm GEMS club for girls ages 5 through 14

In addition to these groups are five women’s circles who meet monthly for study, youth groups
who meet on Wednesday evenings, and children’s Sunday School classes for ages 4 through 12,
as well as Sunday and Wednesday evening children’s groups.
The Intentional Discipling core team consists of Chairperson Doris Hixson, Darcy Wright, June
Richards, Dustin James, Linda Layman and Jeff West. These persons work toward determining
needs and interests within our congregation for new studies which can assist participants to
become more mature followers of Jesus Christ. Team members reported requests from our
congregation for grief support and cancer support groups. These groups will begin as soon as
appropriate curricula and group leaders are determined.
In addition, a Disciple I Bible study was recently added to the Sunday morning adult class
offerings.
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RADICAL HOSPITALITY

On Sunday, October 17, 2010 our church celebrated its fiftieth anniversary with a theme of
“Serving God and Loving People.” We celebrated with an old fashioned Homecoming with
only one worship service. The festivities began with a reception before the worship service
followed by a pot luck dinner and program. Three of our former pastors, Hank Galloway,
Wayne Johnson, and Ralph Burton joined us to celebrate. We were blessed by the beautiful
music of the choir and our former pastor Wayne Johnson. Other former pastors sent their
regrets. Pastor Brian did an excellent job as the emcee for the program after the luncheon.

The LRE (Loving, Relating and Encouraging) team meets every Thursday evening. The goal
is to visit all first-time visitors within two weeks and to get to know the folks who live around
the church. More people are needed to make visits.
The Family Ministry is thriving and has some sort of get-together at least once a month. It
is a great opportunity for the young families of the church to get to know each other.
We have an excellent team of greeters for the worship services and they are very intentional
in making folks feel welcome. The Welcome Center has a friendly, helpful staff on Sundays. The
church has a warm and friendly atmosphere. Everyone can be a greeter by smiling and making
people feel welcome.
The church has reached out to people in need by hosting memorial receptions for both
members and non-members following a memorial service or funeral.
A connect group for women alone is currently active.
The membership rolls have received a lot of attention and after the 2011 Charge Conference
will be up to date with the current membership of the church.
The Fellowship Hour between the Sunday morning services continues to be warm and
friendly with plenty of goodies. Church@Six also has a fellowship table now and people gather
before and after the service.
The church celebrates the Christmas Holiday with a Community Christmas Dinner and
encourages anyone who is unable to have a traditional Christmas Dinner to join us for dinner on
Christmas day. Wednesday Night Together continues and is an excellent outreach to people.

God has commanded us to go out and spread His word to those who may not know Him.
We need more people to call on our inactive members, those who have been missing from
services, our visitors, and our neighbors. We can lead people to Him just by letting the love of
God shine through us in our contacts with them.
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In February, Salty Service presented the idea to join the Apostles Build Program. This program
was formed by Habitat for Humanity and teamed 12 churches together to build a home in
Charlotte county. This idea was approved and PCUMC officially became a sponsor in April. The
committee decided to sell " Angels in the Attic " to raise the necessary funds. The Angels were
sold in June and were sold again in October; thus far it has been very successful. Habitat for
Humanity announced ground-breaking for the home will be in November of this year; it is
located on Autumn Street in Port Charlotte.

SALTY SERVICE

Salty Service began the year with the sad news that our SHARE food program was ending. The
committee responded by starting the Helping Hands Food Pantry. This food pantry was very
successful and helped to fill the void until a new food program could be found. A new food
program named Angel Food Ministries was found and replaced SHARE.

Salty Service was able to host several visits this year. In March, Delbert and Sandy Groves, our
missionaries in Zambia, came to our church and preached at the Church@6 service. Later that
month, Debbie Casanzio visited our church and held a seminar for our committee. Debbie works
for the district and her specialty is building Missions Teams. Her seminar was very informative
and helpful. We plan on hosting Debbie again for further training. Connie DiLeo, our missionary
from the Dominican Republic, visited our church in May. Her visit was rewarding and she was
very excited about our church and its ministries.
In April of this year, Kairos Ministry held its weekend event at DeSoto prison. The event was
very moving and several lives were dedicated to Christ. Kairos plans to hold another weekend
event this fall. In September, a bus trip was organized and a number of people from our church
were able to visit the Florida United Methodist Children’s Home. Our church supports the
Children’s Home and it was nice to be able to witness God’s work at hand.
Currently Salty Service also organized several outreach events. In early October, we participated
in Charlotte County’s Fall Festival ( Shop with a Cop) and we just hosted our inaugural
Pumpkin Palooza event. This event consisted of our Pumpkin Patch, with proceeds going
toward Habitat for Humanity, a Pumpkin Ball and our main outreach event titled "Pumpkin
Eats and Treats."
Salty Service is an active committee and will continue to be so. We have dedicated members and
are unified in our goal to spread the love of Jesus Christ to our community and beyond and to
serve as witnesses to the mercy and grace of Almighty God.
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ADMINISTRATION

What is “administration” all about? Of course we deal with phones calls, office supplies, office
equipment, and mail, but there is so much else. Think of it as all the things which are not handled
directly by a ministry of the church like:
greeting people during the week, providing a listening ear, and addressing their needs
producing the newsletter, bulletin, and lots of brochures and fliers
maintaining the website; producing promotions for the newspaper
accounting - processing and paying bills, payroll, financial statements
preparing reports for the Florida Conference and Southwest District
keeping the building clean and maintained
tracking attendance and membership
handling human resources, benefits, policies and procedures
scheduling use of the building and maintaining the church calendar
purchasing supplies and services
handling insurance and legal issues
providing support to the ministries of the church
All of these and lots more are responsibilities we handle. The list could go on and on.
How do we “fit” in the life of the church?? Here are a few scenarios which could be part of any
day at Port Charlotte United Methodist Church:
“Bus #3 needs to be re-fueled before tomorrow’s after-school run.”
“How soon will that check be mailed? Will the financial statements be ready for tonight’s meeting?”
“Please purchase more communion supplies before next month.”
“Is it too late to get an announcement in this week’s bulletin?” Please post it on the website as well.”
“I would like to schedule a wedding at your church. What do I need to do?”
“The fire department is here to check all the exit and emergency lights!”
“The health department is here to check the kitchen and restrooms!”
“The accountants need a random sampling of documents for the audit.”
“Let’s have a brainstorming meeting to discuss new possibilities for this event.”
“Time cards are due by noon tomorrow!”
“I will meet with several contractors to get quotes for this project.”
“A new Bible study will begin shortly. Would you post it on the calendar? Where can we meet?”
“Fellowship Hall must be set up for a special meeting tomorrow night.”
“The freezer in the kitchen is not working properly. The ice cream is melting!”
“Our assistance funds are depleted at the moment, but please check back with us. God bless you.”
…And the latest in a long list of happenings:
“There is something running around up above the ceiling! We heard it over the fishbowl, then the
Welcome Center, now it’s by the door. What is it…a bird, a mouse (or worse)?? Someone needs to
check it out.” (It turned out to be a squirrel, by the way.)
There is always something going on in the administrative offices…some things are just more
exciting than others! We strive to keep all the things that go on “behind the scenes” in the work
of the church moving forward in His name.
We would be remiss if we did not acknowledge the volunteers who faithfully give of their time
throughout the week to help complete everything that needs to be done. They may be answering the
phone, proofreading, preparing mailings, processing contributions and deposits, working on the
membership database, or dealing with requests for assistance. Whatever it is, we have a wonderful
group of dedicated people here to help us. We couldn’t possibly do it all without them!
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During this year, we have had monthly board meetings and men’s breakfast programs featuring
interesting speakers. Our pancake breakfasts are held on the first Saturday of the month; these
are our second largest source of income. In February we host our Valentine’s Dinner with a
wonderful meal and entertainment. We joined with the Children’s Ministry this year to host our
annual church picnic as part of Easter Fest.
The United Methodist Men contribute to over 30 organizations and also to Port Charlotte UMC.
We have a yearly yard sale in November which our largest source of income for the year.
Special thanks go to Bill Bishop and all the ladies who help to make it a huge success.
With God’s help, we hope to increase our membership. Every man has different skills and gifts
that the United Methodist Men can put to good use for Jesus Christ and His church.

This year 12 of our members went to a Spiritual Life Retreat at Riverside Retreat in Alva. It
was a very special day for all of us.
UM Women's Sunday on Mother's Day will always be remembered by all the ladies who
took part and our two speakers, Sue Edmiston and Mary Meyer, who gave their testimonies.
We sent more than two hundred boxes of colored pencils to Zambia for the school children ,
and 17 Health Kits, including adult and children's vitamins, to Palestine, We thank Betty and
Frank Hansen for paying for shipping. We also gave a monetary gift to Connie Dileo when she
came to visit our church.
We have given to UMCOR Japan Relief, Church Youth Scholarships, PCUMC communion
fund for the needy, Heifer International, Youth Camp, and provided labels to the ladies of our
church who crochet the lovely afghans and prayer shawls.
We have five circles that meet for study and fellowship, and a number of our wonderful
women attend the Beth Moore Bible studies as well. Come and join us at one of our luncheons or
circles.

UNITED METHODIST WOMEN

It was just last year that we were planning our Golden Anniversary Luncheon which turned
out to be very special for us. Rose Yienger did a great job of planning the program for us. We
also had a UMW luncheon in April when Lynda Freas brought her doll collection and spoke
about each doll. Following that, we had an Easter Parade of hats. We had a wonderful time of
fellowship, fun, and good food. Everyone is welcome to come to these luncheons. We will have
another one on Tuesday, December 6th. We hope to have the little ones from our preschool give
us a short program. That is something to look forward to.

UNITED METHODIST MEN

The mission of the United Methodist Men is to support spiritual growth among men and assist
men to know Jesus Christ, serve Him, support His church, and grow in their spiritual walk.
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YOUTH MINISTRY

Since our last report, our youth ministry has been very busy. Here are just a few of the
highlights from the past year. Last October, we held the Party at the Port. This was an outreach
event that featured Joshua Price in concert and Games 2 U providing laser tag, a giant hamster
ball, and a mobile video game trailer. Over 100 people attend this event. Many youth from our
area, including the youth of Edgewater UMC, came to our campus for a night of fun and
worship. This summer our youth once again attended camp. Our youth look forward to our
yearly trip to Warren Willis Camp UM camp. This year we sent 13 youth to camp (11 in 2010)
along with 2 adult volunteers. Six of our 13 youth were first-time campers. Our church made
this possible through the generous donations of our members to the camp scholarship fund.
Also this summer, 4 youth and 1 adult joined 3 other district churches for a mission trip to the
FLUMC Children’s Home. It was the first time in a few years that our youth went on a mission
trip and it was an amazing experience for all who went.
On a weekly basis, Wednesday Night is the main emphasis of our ministry. From 5:30-6:30 pm
Crew 567 (5th-7th grade) meets in the youth room for Bible Study and games. From 6:30-8:30pm,
the older youth (8th-12th grades) meet in the youth room for worship, Bible study, and games.
We just got back from our annual Night of Joy Trip to Disney and Wet and Wild. We had 14
youth go this year. Also, we recently have started doing Youth Sundays when we have a 5th
Sunday. We look forward to the opportunity to participate in the morning worship services of
our church.
We were planning another Party at the Port this year, but delayed it until January 2012 so we
could focus on the church-wide Pumpkin-Palooza event held at the end of October. Also in
October and November, our youth are heading up Operation Christmas Child for our church.
In January, we are planning a confirmation class for our middle school students, along with a
confirmation retreat. Next summer, we will once again attend Warren Willis Camp and we will
offer another mission trip experience for our youth. Of course, we will continue to offer our
weekly UMYF group for our older youth and the Crew 567 for our preteens. Our mission is that
every youth connect with Jesus and have a personal relationship with our Lord and Savior! We
do this by providing opportunities for our youth to have fellowship, to grow through
discipleship, and to serve Christ using their gifts.
Highlights for 2010 -2011 Ministry Year
October 30, 2010: Youth Ministry Party at the Port
March 18-20, 2011: District Lock-in @ Englewood UMC
June 12-18, 2011: Youth Mission Trip to FLUMC Children’s Home
July 18-23, 2011: Youth Summer Camp
September 10-11, 2011: Youth Night of Joy / Wet and Wild Trip
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CHILDREN’S MINISTRY

This year has been filled with so many changes in Children’s Ministry. We started the year off by
taking a small team to Tarpon Springs United Methodist Church to evaluate their inspiring
Children’s Ministry. Then, we formed our own Church@6 Kids’ Worship at “The Port.” The Port
is an ongoing process... while it looks great, and the area is being used more than ever ,we still
have a lot of audio and video needs to meet to have a successful worship service. We combined
Children’s Ministry’s ”Easter Egg-sperience” and the United Methodist Men’s Picnic and hosted
an outreach called “Easter Fest.” It turned out to be a great success and about 400 children and
their families were on campus for fun and fellowship. Vacation Bible School is always my
favorite week. One volunteer who had never been to VBS said to me “You can see the future in
their eyes.” What an awesome week of teaching and learning the word of God. We continued
the Wednesday Night Together over the summer. Children enjoyed activities like water games,
movie night, art, pirate party, cooking, scavenger hunt and more while enjoying fellowship and
the Word. We implemented Bible bucks and doubloons into our Sunday activities. Children can
earn Bible bucks and doubloons for bringing Bibles, memorizing scripture and more. At the end
of the month, they can buy things from our store. This has given the children an added part in
responsibility. Our Children's Sunday school teachers are trying some new curricula. We are
using Hands-on Bible Study right now. "Acts of Faith" - our puppet, dance, drama, and flag
ministry - practices Sundays at 11:00 at The Port. We could use help in this area. We are
practicing puppets and dance and believe God will send some talented people to move this
ministry forward. The year is not over yet and we look forward to our Christmas program and
have started Dinner and a Movie once a month. I know this ministry is a blessing to me and this
church. We will never be able to measure the impact we are having on young lives. Thank you
for your constant prayers and support.
In His Love,
Barbara Hald
Children’s Ministry
Highlights for 2010 -2011 Ministry Year
•

Christmas Program

•

Church@6 Kids’ Worship

•

Sunday School

•

Nursery

•

Wednesday Night PBnJ’s (Port Believers n Jesus)

•

Bible Bucks and Doubloons

•

Movie Nights

•

Easter Fest

•

Vacation Bible School

•

Pumpkin Palooza

•

Flags and Puppets
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CWM (Children’s Weekday Ministry)
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We have grown by leaps and bounds in the six years of this ministry. We started in the fall of 2006
with just two preschool classrooms, 20 preschool students, and four staff members. This year we
have nine preschool and two after-school classes, 77 preschool and 20 after-school students, and
13 staff members.
We are to be a high-quality, affordable preschool and after-school care program for children in
our community. We continue to hold a Gold Seal Accreditation with the United Methodist
Association of Preschools (UMAP) and Department of Children and Families licensing. We are
recognized as one of the best centers in Charlotte County, primarily due to the wonderfully
talented and dedicated CWM staff. Our enrollment is only limited by space.
The success of CWM is an attitude – an attitude of faithfulness, love, commitment, responsibility,
dedication, and leadership, all exhibited by the director, teachers, and aides together as one
cohesive unit. Parents respect the extra efforts all CWM staff make to love and encourage their
children, to teach their children about Jesus, and to keep their children safe.

During the year, a budget item was established to accrue $200 a month for a new roof for our
church. While our present roof is in good shape, about $24,000 will be needed in the future.
In the 2012 budget, we hope to include a $2000 a month item for new air conditioners for
Fellowship Hall and the children’s area.
The format of financial reporting in our church bulletin was changed to clearly show the
congregation what the weekly budget is for tithes and gifts and the amount of actual giving.

FINANACE

Our church is having a good year financially. At the end of August 2011, our income from
tithes and gifts was $18,213 ahead of budget.

A five-year financial plan was prepared and approved by the Finance Committee.
The plan must be approved by the Church Council. Some highlights of the plan are:
1. After years of decline, our offering/income has leveled off at about $600K per year
and our attendance has leveled off at an average of 470 per Sunday.
2. In order to achieve a five percent (5%) growth in attendance, taking into account death
and attrition, our church must take in four new members or attendees per month.
3. For the last several years, the average contribution per attendee is about $1,300 per year.
4. The impact of attendance increases and decreases is significant in terms of the church’s
ability to function.
5. Our church has no plans for significant growth in the next five years.
The Finance Committee will continue to provide financial direction to the church.

•
•
•
•
•
•
•
•
•

Child/Youth Protection Policy
Employee Conduct Policy
Sexual Harassment Policy
Church Profile (SPRC portion)
Pastor Profile
Clergy Assessment & Joint Statement of Understanding
Monitor Children’s Weekday Ministry
Annual Parsonage Review
Staff Evaluation Reports

STAFF PARISH

One of the responsibilities of the Staff/Parish Relations Committee is to implement and
monitor key policies such as the:

We also recommend to the Finance Committee all compensation, benefits & costs associated
with pastoral & lay staff. For the past year, this involved developing the 2011 budget for staff
compensation and working on the 2012 budget, developing and implementing a pastoral
housing allowance, working on a 3 and 5-year long-range financial plan with the Finance
Committee, and providing Publix gift certificates last Christmas for staff appreciation.
Another important responsibility is that of developing job descriptions and hiring adequate staff
to support the church’s ministry. This year, we revised the job descriptions for custodian,
organist, choir director, church secretary and communications coordinator. We are currently
working on combining the organist and music director positions. We also hope to develop a
plan for a Pastor of Family Ministries.
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21075 Quesada Avenue
Port Charlotte, FL 33952
(941) 625-4356
www.pcumc.info
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